


Innovation - en styret proces

1. Ide
— Problem og/eller Behov vi lase
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2. Koncept udvikling

3. Forretningsmodel
~ — Hvordan tjener vi penge ?
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Innovation - en styret proces

Ideen

e  Problem og/eller behov er identificere

- Det kan vare et studie projekt, BA
relateret |

Ret ofte starter ideer af personl :

er passioneret omkring af finde en lgs
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Metode varktaj: Innovation - en styret proces

Value Proposition Canvas

Gain Creators
M
Products }/Q_ Customer
& Services L Job(s)
([T =
Pain Relievers
®

(%) strateavzer
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Innovation - en styret proces

Kunder, Markedet, Koncept
o  [ustomer Value Proposition

= Salgs- og marketingstrateg

lllustration og narrativ af koncept
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»  Kundeindsigt: Persona-beskrivelser/ Empathy |
*  Markedsstarrelse i ind- og udlandj
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Metode varktaj: Innovation - en styret proces

Business Model Canvas

2 . 0l
Key T« | Key A Value oy Customer ) Customer A
Partners ‘% Activities ;)g_\,‘ Proposition \ \t‘b Relationships o Segments ﬁ
Key {" Channels )
Resources Q/’L w
N
Cost /3] Revenue
Structure '\b- [ Streams
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Innovation - en styret proces

Teamet

e [eams med tvarfaglige kompetent
Team spirit: Feelles visioner og am
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CSE Proof Program: Innovation - en styret proces

 Proof of Idea - 25 online spargsmal
POl mede med CSE supervisor
 J méneders inkubations periode
 Proof of Goncept
 POC made med CSE supervisor
6 maneders inkubations periode
 Proof of Business
e POB mede med CSE supervisor
e [SE Alumnia Clubor GO GROW Accelerator
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CSE Proof Program: Innovation - en styret proces

Vores malsa@tning er:

o At facilitere og stotte startup processen ved at stille kritiske
spargsmal og satte realistiske og opnaelige mal | Samarbejde
med stifterne

o At gare stifterne klar til den virkelige verdens forventninger til
en baeredygtig og skalerbar forretningsmodel
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CSE Proof Program: Innovation - en styret proces

 Kontormilje og -faciliteter  Radgivning fra Eksperter
 Mentorer  Revisorer, advokater, \Web
o [SE Supervisorer Designers, Social Media
 Peer-to-Peer Vlentorer  Funding events
e |ndustri Mentorer  Konkurrencer
e Network  \enture Capital
 [SE Intranet  Business Angels
« ‘Coffee \Wednesday’  Euents
Annoncement and Pitch e [i@esteopleg
o Alumnia Network  \Workshops
e [nternship e Seminarer

e KEA and CPH Business Academy
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CSE Talent Program: Innovation - en styret proces
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(7,8 ECST) (TEST PILOT - EFTERARET. 2015

ENTREPRENEURSHIP s/ COPENHAGEN 12
BSE IN'SOCIETY ch l‘!’ BUSINESS SCHOOL




GBS
COURSES

Bill Gartner

Context and

Process of
Entrepreneurship

Karin Tollin

Creativity,
Innovation and
marketing

Kai Hockerts
Social
Entrepreneurship

Leif Bloch
Rasmussen
Digital
Entrepreneurship

1?2 WEEK PROGRA for 4 PROJECT TEAMS

Enrolment: Proof of Idea
Access to the GSE Office facilities and Intranet
Access to the GSE Peer-to-Peer Network
GSE Supervisor meetings
e 2 hours per group
1 x Pitch Training Workshop
3 X BMC Pitch & Feed-Back Workshops
 \Vednesdays from 16:00-18:00 PM
Dragons Den Pitch
 Panel of 3 CSE Alumnia Startups

FACULTY REQUIREMENT

Approval of literature list (500 pages)
4 hours faculty supervision
Exam: Written mini-report (15 pages per student)

CSE
EXECUTION

Incubator
Proof Program
Startup Process
\lentors
Startup Network
Alumnia Network
Guest Speaker
Events
Business Experts
Internship
Business Angels
\enture Capital
\enture Cup
Office Space &
Facilities

N _
l‘y! ESE Teaching Porcel@nshaven 26, 2nd floor www.cse.chs.dk

l Entrepreneurship Student Entreurgneurs 2000 Frederiksberg facebook.com/csenews
BBS in society External Relations



CSE fakta og resultater: Innovation - en styret proces

o JStiftet 2007
 Kontormiljg 1000 m?

e |deerprar 000+

e Kapacitet 120 teams/arligt
e ducces rate 0d%

e [nkubations periode 3-15 mdr

e Total OMS $98 mio USD
+ Total Funding $33 mio USD
e Job 1495

o Praktikanter 849
 [ationaliteter 01
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Kontakt information:
CAMILLA BARTHOLDY

Program leder hos CSE &
ekstern lektor pé CBS

\ail: ch.edu@chs.dk
\obil; 6130 5254
\Website: http://cse.cbs.dk
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